What:

· what you can have me do

· what/how to pay me

· the intangibles of what I offer

· how many hours

· creative and insightful results

Examples of what my clients ask me to do:

The most impact I have is when My clients tell me what they want in general terms.  “Doug, do the following:

· Type this document 

· Find this person on the internet for me

· Work with me at my food booth to take money and make drinks

· Manage my template website by adding jpg’s and text that I provide or will tell you where to find it

· Help me sell this service to my clients and manage the development of it using your contacts and experience/knowledge/education.

· Attend this trade show to meet with people I tell you to meet and look for opportunities

· Sell my technology hardware/software to your resources/leads you run into or this list of companies.

Fee:
They pay me what they want to pay me, some hourly ($10-$20, although my intended fee is $75-$125/hour), some offer commissions, some offer a % of the business, some offer the use of their products/services, housing, etc.  

Intangibles:

What I do while working with them:

· Look for opportunities that will help reach their goals through reading articles in newspapers, magazines and the internet.

· Work virtually as much as possible saving time and money

· Evangelize their products/services for them with the hope to find investors, resources, synchronicities, etc

· Utilize technology through the internet to improve communication

· Utilize my MA in Psychology from JFKU, BA in Economics-Intl. Relations (UCLA), 1 Year at Process Therapy Institute: www.processes.org, 10 years sales experience mostly over the phone for small business, growing up in Silicon Valley entrepreneurial capital of the world, 

· Do my work to get out of the way of their process as much as possible.

· Work on getting excited about what I do with the hope my clients get excited about what they are doing.

· Industries include: Food, Film/Entertainment, Tax Legislation, Estate Planning, E-Learning, IT, High Tech, Real Estate, Education.

· Help my client’s suppliers improve performance to them.

· Feel free to ask me if there is something you don’t see but wonder whether I do it. 
Hours:

· Just spent 20 hours watching 2 films and updating their website.  I may not work for them for a while or maybe not.

· Food company wanting to create a healthy fast food has me work Farmer’s Markets 2/week 3 hours at a time plus commute, plus filling out paper work for other markets handling money and making drinks and samples.

· One client has me type documents and manage their email 1 hour/day.

· Other clients who pay commissions don’t put time restrictions: just try to sell their product when the opportunity arises.

· One client required 300 hours over a 1 year period (2008-’09) to help sell then manage the development of an eLearning course.

Results my clients have experienced:

· Getting a 700 word essay published in the San Jose Mercury News through my contact I found during internet research, and on their own finding a person to propose legislation change.

· “Now, this is getting exciting!” are often quotes I hear.  

· Landing a deal to provide a new service through my suggestion and encouragement.  The Multi-National client based in Hong Kong ultimately had few complaints about the course and appeared to go over well
· Introductions to new companies/contacts that can help chances of providing a better product

· Going from hating ones job to tolerating it and attracting new business.

· A chance to free up some mental and emotional energy in order to let the creative side emerge and get clear about one’s goals.  

· Reality testing around negativity.  

· One company dis-banded in a reasonably smooth fashion, possibly saving a lot of money.

· For more specific results, feel free to contact me.  References and testimonials available upon request.

